E LB KREREOBIE MLUT College

- X3 EEDRENTH{ERE
Education institution of Ministry of Land, Infrastructure, Transport and
Tourism

- B R BEEBECE LR ETRZHEHY T S5 KK, HMIIITH
EAFOBREZHR
Trainees are MLIT employee, local public governments associated with MLIT,
and employee of Independent Administrative Legal Agency

- BXRBTBROEFHFICOE-S5MEZAHRRMNICER. BERE TEIE

Systematic training covered various areas of MLIT Operation

- PHEO—X : 1871-AF. A$: 7,700\

Training course:187/year, Trainees 7,700 /year

- BEREEVATL (BIFF R HETI VT —LARARVRADEREZER
(FR#MTIEER) : 888, & CCPMY-4Y3y7’
Conducted One Day Response Lecture during the training for Construction
Production System (for Deputy General Manager class). (Lecturer, Yuji
Kishira): Lecture of win-win-in public workds and CCPM workshop
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HUHET4A4E 1204LUENSHE
> 120 MLLIT executives received seminar




HEEHDORE LM Impression and feedbacks from Attendee

%48 Impressions
- CCPM, ODSC#ZEHKYTHEIZLY, THEHEOM, EXWNBEOBMOEFRMEOEMGE. BRRAGLKRMRLE
FNBHFICONT, YT CRIHRL TV,
Not only how to shorten the work processes but also various positive ramificaations including company profit
increase and young engineer training by implementing CCPM and ODSC was clearly explained.
BRIZBRERTREZEATNOIAERATHY . BHIDOADSEHIFREBAICET-—BD A —ILIE, BREHKTH-T=,
The content of lecture gave us encourage and motivation. Especially the introduced letter sent to the foreman in
Genba from a local resident was very moving.

AFEE. BiTEL L TOBEY 2HREESETE oo,
| felt that my pride as a civil servant and engineer was brought back.
BEAaDHLEE. BRCHTHEENFERICEBEKGHS D HLHH. ODSCTEEEI HI LT, BAREICHEY., DLVTIEAEEA
DEHLLTH B LR LT, Using ODSC to reorganize our operation objectives would clarify our goal and the
benchmark for the success which used to be sometimes vague with much uncertainty, and it would eventually
change our way of thinking towards meaning of our job.

FEMNEBMELTWSHT, THEOBMIIARAINEZHREICT I 0. TROGEFIANBRDLDTHAINDT, TOAE
DSFELFEoOTREIR[ZTHIENE, EAEAZHLOTK] GEDELNHRMUTHY . . COZEELFITELNE
(E. BoEEBIELLGY., BHIVBIBRICHESLSITELEL,

Nowadays, even though the means has sometimes confused as goals but listening “By clarifying objectives and
helping people get more motivated as they are the core of construction operation would create rapid progress”
was impressive and | felt that the work would become more enjoyable and the workplace would become more

cheerful if we apply this message to our operation.

#L{fi Feedbacks

- HHEESEN., FRBMOZFLICEREL., £BEL T, 2HOEHISTHBENEEEA. ERTILOREFZFRRTHY.
EFR=L 3V ENDE, RKEFEBELHEBENSTH S, All attendants were moved and shared passion by lecture

given by Mr. Kishira, and reported that they will share the contents of the lecture with their colleagues and
decided to practice. It was very meaningful and productive seminar.



TOCEHBEXKEZTUT7 A HTHE
A > E7HAFEAR Columbia Government

Mr. Andres Uriel Gallego Ms. Carolina Renteria
Bt EEKE BEETEFRE
Minister of infrastructure Director General Economy planning
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2 0095-8H77 >’ )L Brazil

/== Project

MANAGEMENT

§3 7 CCPM e TOC
~»_ -~ 4 Uma revolugao
no Japao

Dr. Eliyahu Goldratt e Yuji Kishira
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CDOVURIVEBRARIC!
Win-Win-Win Public Reform Symbol
Now Everywhere In Japan

= Lo ‘ot EEeriaed

SHZRAZ—HMI ! HOPFZRBLTNEELELD !
This Is just a beginning to make a our world better!
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